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INTRODUCTION

At CSl Health, we lead the way in diagnostic and expeditionary telemedicine, driving
healthcare transformation with cutting-edge telemedicine solutions. Setting ourselves
apart from traditional telehealth, which concentrates on remote clinical services, our
telemedicine approach spans a broader spectrum.

Our mission envisions blending personalized, in-person care with efficient remote
physician interactions to enhance patient well-being. Recognizing the limitations of
telehealth, we integrate diagnostic equipment to add another layer of capabilities,
overcoming barriers and shaping a new standard of healthcare excellence without
lboundaries.

With advanced diagnostic and monitoring equipment, healthcare providers can
perform comprehensive medical examinations and closely monitor patients’ health
status remotely.

Born from a vision of innovation within the health screening industry, CSI Health, under the
leadership of Brad Bowen, leverages decades of experience in distributing and servicing
health screening kiosks. Observing a gap in technology integration, Brad proactively
incorporated cloud-based telehealth into diagnostic health screenings, creating a
patient-centric point-of-care experience. Our commitment to innovation and
customization is evident in our diverse range of products, from specialized virtual
consultation platforms to remote monitoring systems, adressing unique healthcare needs.

As we delve into the nuances of telemedicine throughout this e-book, we aim to unravel its
complexities and showcase opportunities for ssamless integration into your healthcare
business. From exploring the technological infrastructure to understanding regulatory
landscapes, each chapter provides valuable insights to gain the knowledge needed to
establish and expand a thriving telemedicine practice within your healthcare
establishment.
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Chapterl:

The Difference Between Telehealth and
Telemedicine.

Navigating the healthcare landscape, the terms “telehealth” and “telemedicine” are commonly
used interchangeably, both referring to the utilization of technology for remote healthcare
delivery. However, it's important to recognize their unique characteristics, a distinction healthcare
providers must make to enhance patient care effectively.

TELEMEDICINE o ;
Specifically involves the use of telecommunications
technology to provide clinical healthcare services in
homes, classrooms, offices, etc. It typically involves
interactions between healthcare providers and
patients for diagnosis, treatment, follow-up care,
medication management, and other clinical services
conducted remotely.

TELEHEALTH o i

Refers to the broad range of technologies and services
that provide patient care and health-related services
remotely. It encompasses various forms of remote
healthcare delivery, including consultations,
monitoring, education, and more.
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THE DIFFERENCE BETWEEN TELEMEDICINE AND TELEMEDICINE
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DIFFERENTIATING KEY ASPECTS

The primary distinction lies in the scope of services each term
covers. Telemedicine specifically deals with medical care,
including diagnosis, treatment, and prevention of diseases
and injuries, often utilizing video conferencing platforms and
disseminating relevant medical information from any
location (classrooms, office spaces, etc.). Telehealth includes
clinical care and spans educational, administrative, and
non-clinical healthcare operations, encompassing

services such as diagnosis, counseling, consultation,
observation, remote therapy sessions, medical professional
education, and result discussions in a clinical.

AL

While telemedicine and telehealth are often used interchangeably, it's essential to
recognize their distinctions. Telehealth encompasses a broader range of services,
including clinical and non-clinical operations, while telemedicine specifically focuses on
clinical care. Both, however, share the common goal of making remote clinical services
more accessible, improving patient health management, and enhancing the overall
efficiency of healthcare delivery systems. As technology advances, we witness an
exciting reinvention of healthcare delivery, connecting patients with care teams
regardless of distance or mobility.
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Chapter 2:

The Rise of Telemedicine

Telemedicine has witnessed exponential growth in recent years, reshaping the landscape of
healthcare delivery. In response to the COVID-19 pandemic, primary care practices swiftly
shifted from traditional in-person patient visits to telemedicine services. The National
Academy of Medicine defines telemedicine as, "the use of electronic information and
communication technologies to provide and support healthcare when physical distance
separates the participants.”

Telemedicine leverages personal smart devices, computers, and phones, playing a vital
role in curbing the spread of the novel coronavirus while maintaining essential healthcare
services. Physicians have harnessed patient portals and electronic medical record (EMR)
systems as valuable tools, helping patients monitor their health and access care plans with
educational resources for managing chronic illnesses. As a result, telemedicine offers the
potential to improve health outcomes, reduce unnecessary healthcare utilization, and
empower patients to take an active role in their healthcare decisions.

Furthermore, the broad expansion of telemedicine reimbursement during the COVID-19
pandemic reflects the acknowledgment by policymakers and payers that telemedicine
helps limit the community's spread of illnesses and allows for a safe and convenient waly for
patients to receive care for their families.

THE RISE OF TELEMEDICINE

Based on recent research,

primary care doctor visits have
declined by 60% since the pandemic
started. Additionally, 25% percent of
Americans lack primary healthcare
providers, with rural areas facing even
greater challenges due to

limited access to healthcare

services compared to urban areas.

What remains in the post COVID-19
era is the continued demand for

convenient and accessible healthcare
services. Advancements in

technology have pushed telemedicine
into the mainstream, and patients
now expect the option to connect with
their healthcare providers remotely.
Therefore, integrating telemedicine
into your practice is essential.



https://www.commonwealthfund.org/publications/2020/apr/impact-covid-19-outpatient-visits
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4762824/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4762824/
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WHEN TO USE TELEMEDICINE
The suitability of telemedicine can vary based on the patient or context. In a general sense,

the following are instances where healthcare providers may determine telemedicine to be
either more or less appropriate:

TELEMEDICINE IS IDEAL FOR:

«  Wellness Visits

« Management of chronic conditions & diseases

+ Diagnosing common skin or dermatology conditions
« Diagnosing asthma or other lung-related issues

« Prescriptions for medicine evaluation

- Diagnosing ENT (ear, nose & throat) related concerns
« Mental health counseling

« Nutrition counseling

 Auditory testing

TELEMEDICINE IS LESS THAN IDEAL FOR:

« Eyeissues

« Dentalissues

« Gynecological issues

«  Abdominal pain

« Any situation in which a physician in-person
exam would change a recommendation.

9P 9 TP

THE RISE OF TELEMEDICINE

Whether healthcare teams employ telemedicine as a primary
care modality or as a complement to conventional healthcare
models, the versatility of telemedicine in healthcare is evident.
For patients facing challenges in accessing in-person office
visits, this approach can signify the difference between receiving
top-tier healthcare or having no access to care at all.

TELEMEDICINE CAN BE PARTICULARLY BENEFICIAL FOR
THE FOLLOWING PATIENT GROUPS:

+ Patients with chronic illnesses impose physical constraints,
making it challenging to leave their residences.

+ Patients residing in remote rural areas, distant from the
specialists they require regular access to.

+ Patients who face barriers to receiving sufficient care due to
social determinants of health.

+ Students in urban and rural school districts.

Thanks to telemedicine technologies, patients who might
otherwise go untreated can easily access exceptional care.

3 CSIHEALTH



o
c ha pte r 3 ® T CHOOSING YOUR TELEMEDICINE SERVICES BASED ON YOUR MEDICAL SPECIALTY

Choosing Your Telemedicine Services Based on TELEMEDICINE SERVICE OFFERINGS

Your Medical S pecia Ity Once you've assessed your medical specialty, consider incorporating a diverse range of
telemedicine services into your practice to address various patient needs:

In the dynamic landscape of modern healthcare, establishing a telemedicine practice

requires a strategic approach to determine the types of services that will align with your

medical specialty and the unique needs of your patient population. As you begin, it's APPOINTMENTS FOR FOLLOW-UP CARE
important to recognize the nuances within your current medical practice that may influence Telemedicine excels in providing routine follow-up

the range of telemedicine services you choose to offer. appointments, enabling patients to discuss their
progress and receive guidance from the comfort of

Your medical specialty plays a pivotal role in shaping the telemedicine services that best suit their homes or at a close destination. This is

your practice. Different specialties present unique challenges and opportunities for particularly advantageous for individuals who face

telemedicine integration. Let's explore how various medical fields can leverage telemedicine: challenges accessing traditional healthcare settings.

SICK CARE

PRIMARY CARE PHYSICIANS Efficient evaluation and treatment of common
Primary care providers may find value in focusing on routine follow-up inesses erimlinelrinfitinzzeeln pe conducteq through
appointments and sick care. Telemedicine can offer a convenient tglemedmme, mlnlinalzing) Fhe risk of contagious
platform for patients to discuss their progress and receive guidance diseases spreading in waiting rooms and providing

without the need for in-person visits, especially beneficial for those facing timely interventions.

transportation challenges or health conditions restricting mobility

MENTAL HEALTH PROFESSIONALS

Telepsychiatry and teletherapy have seen a surge in popularity, providing
mental health professionals with an avenue to extend their services
remotely. Offering counseling and psychiatric consultations through
telemedicine reduces barriers to seeking help, addressing the growing
demand for accessible mental health support.

SPECIALISTS

Specialists can tap into the potential of telemedicine by offering
services tailored to their expertise. Whether its consultations, or
dermatological assessments, telemedicine expands its reach and
allows it to provide specialized care remotely.

63 CSIHEALTH 11
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MENTAL HEALTH SERVICES

Telepsychiatry and teletherapy have
gained popularity for mental health
care. Offering counseling and
psychiatric services remotely reduces
barriers to seeking help and
enhances accessibility for diverse
patient demographics.

COORDINATION WITH TERTIARY
CENTERS

Telemedicine facilitates consultations
with specialist providers at tertiary
centers, enhancing access to expert
opinions, diagnostic testing, and
imaging without extensive travel.

COORDINATION WITH URBAN OR

RURAL TRIBAL CLINICS

Bridging the gap between urban medicall
centers and rural or tribal clinics ensures
patients in underserved areas receive
timely and comprehensive care,
addressing healthcare disparities.

SPECIALTY CARE

Leveraging telemedicine, specialists can
offer remote services in dermatology, and
other fields, expanding their reach and
providing specialized care beyond
geographical constraints.

SCHOOL-BASED TELEMEDICINE
Collaborating with schools to offer
telemedicine services benefits students
with chronic conditions, ensuring they
receive the necessary care and support
while attending school. This collaborative
approach promotes the well-being of
young patients and fosters community
health.

12
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Chapter 4:

Understanding Telemedicine Laws in Your State

State-Specific Telemedicine Regulations laws are far from one-size-fits-all.

They vary significantly from state to state, which makes it imperative to familiarize yourself
with your state’s specific regulations. Some states permit physicians to conduct virtual visits
with patients in the comfort of their homes. Others require patients to be physically present in
a medical facility during telemedicine consultations.

Understanding your state’s legal framework ensures that your telemedicine practice
operates within the boundaries of the law, safeguarding both you and your patients.

TELEMEDICINE GUIDELINES FOR MEDICAL PROFESSIONALS AND STATE LICENSURE

In recent years, the delivery of telemedicine services by healthcare providers has seen a
significant increase, often extending beyond state lines where providers are traditionally
licensed. This trend gained momentum during the COVID-19 public health emergency (PHE)
when all 50 states and Washington, D.C. invoked emergency authority to temporarily waive
certain state licensing requirements. As the state PHE orders ended, different states have
adopted varying approaches to cross-state licensing waivers, with some discontinuing
them and others making them permanent or extending them for specified durations.

States had various policies regarding whether these changes were associated with the state
Public Health Emergency (PHE) or federal PHE. It's important to note that some of these
flexibilities may no longer be accessible. For the most current information in your state,

we recommend reaching out to the state department of health or the

state medical association.

jakihty UNDERSTANDING TELEMEDICINE LAWS IN YOUR STATE
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TEMPORARY PRACTICE LAWS

Healthcare providers in the telemedicine landscape face a significant challenge in building and
sustaining patient-provider relationships, especially when dealing with patients residing or
temporarily staying in different states. To address this concern, many states have introduced
temporary practice laws, which grant healthcare providers the ability to practice in another state
for a limited period, typically less than 30 days. This provision is designed for situations where
patients find themselves temporarily in another state due to business trips, family visits, or other

circumstances.

A comprehensive state license, issued by a state
health care professional licensing board, is the legal
authorization for a provider to practice within that
state’s jurisdiction. This typically involves:

1. Passing a background check.
2. Meeting education and supervision requirements.
3. Passing specialty-related exams.

Obtaining a full state license can be time-consuming,
with an estimated wait time of at least 60 days for
physicians, according to guidance from the
American Medical Association (AMA). Similar waiting
periods apply to other healthcare providers.
Additional requirements include initial registration
and renewal fees, along with ongoing education
credits to acquire and maintain a state license.

Acknowledging the challenges posed by these time
delays and associated costs, many states are
working to streamline the licensing process, making
it more efficient. This effort aims to allow healthcare
providers licensed in one state to offer telemedicine
services across state lines, thereby improving access
to care and expanding telemedicine opportunities

T
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https://www.usa.gov/state-health
https://physiciansfoundation.org/

TIPS FOR TELEMEDICINE PRACTICE

The Federation of State Medical Boards Workgroup on Telemedicine advises healthcare

providers to adhere to appropriate standards of care when engaging in telemedicine

services. Providers should:

 Verify Patient Location: Before each telemedicine appointment, verify the patient’s
location to ensure compliance with state regulations and licensing requirements.

 Disclose Provider Location and Credentials: Disclose your location and relevant
credentials to the patient, providing transparency in the telemedicine interaction.

¢ Obtain Informed Consent: Obtain informed consent from the patient by describing the
telemedicine delivery models, treatment methods, and any limitations associated with
the telemedicine encounter.

Adhering to these guidelines helps ensure the
ethical and legal practice of telemedicine and
contributes to the quality of care provided to
patients across state lines. As telemedicine
continues to evolve, healthcare providers must
stay informed about state licensure policies and
regulations governing telemedicine practice to
provide safe and effective care to patients
regardless of their location.

Reimbursement Policies play a critical role in the
inancial sustainability of your telemedicine
practice. Currently, 28 states have parity laws that
mandate insurers to reimburse healthcare
providers for remote video visits on par with
in-person visits. However, the details of these
policies can vary, so it's crucial to delve into the
specifics of your state’s reimbursement
regulations. By navigating the intricacies of
reimbursement, you can ensure that your
telemedicine practice remains financially viable
and accessible to your patients.

16
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State Telehealth Laws &
Reimbursement Policies -
State Summary Chart

With broadened access to Medicare telemedicine services following President Trump’s
emergency declaration, three types of virtual services are now eligible for Medicare patients:

O TELEMEDICINE VISITS

Leveraging real-time audio and video communications
and limiting patient travel as much as possible, patients
can receive virtual care for office and hospital visits, and
other services that typically occur in person.

VIRTUAL CHECK-INS

Defined as a “brief communication technology-based
service,” established Medicare patients can exchange
information with providers from their homes via telephone,
video, or image to avoid unnecessary in-person Visits.

E-VISITS

For patient-initiated communication with providers,
established Medicare patients can have non-face-to-face
interaction with their doctors through online portals from
their homes or anywhere.

CMS (Centers for Medicare & Medicaid Services) expanded access to telemedicine services
for all Medicare beneficiaries during the COVID-19 Public Health Emergency. CMS will
continue to allow the use of telemedicine services until December 3], 2024. In addition to
existing coverage for originating sites including physician offices, skilled nursing facilities, and
hospitals, Medicare will now pay for telemedicine services furnished in any healthcare facility
and the home.

63 CSIHEALTH 17
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TELEMEDICINE CPT CODES
Common CPT codes for telemedicine services are listed below.

18

Online Digital Visits

Digital wisits and/or brief check-in services furnished using communication technology that are employed
to evaluate whether or not an office visit is wamanted [via patient portal, smartphone),

CPT Code 95421 Dinfine digital evaluation and management service, for an established
patient, for up to J days, cumulative time during the 7 days; 510 minuites

CPT Code 99422 1120 minutes

CPT Code %9423 21 or more minutes

CPT Code SES70" Qualifed nonphysican health care professional online digital assessment

and management, for an established patient, for up to 7 days, cumulative
timve during the 7 days; 510 minutes

CPT Code 28971 11-20 minubes
CPT Code QT2 21 of more minutes
HEPLCS Code G2061 Qualified non-physician healthcare professional online assessment and

management, for an established patient, for up to seven days, cumulative
time during the 7 days; 510 minutes

HEPCS Code G2062 171-20 minutes
HECPCS Code G063 21 or more minutes
HCPCS Code G2012 Brief commaunication technology-based service, e.g virbual check-in, by

a physician or other qualified health care professional who can report
evaluation and management services, provided to an established patient,
nat criginating from a refated EXM service provided within the previous 7
days nor leading to an E/M service or procedure withdn the next 29 hours or
soonest available appointment; 510 minutes of medical discussion

HCPCS Code G2010 Remote evaluation of recorded video and/or images submitted by an
establishied patient (.9, store and forward), including interpretation with
fellove-up with the patient within 24 business hours, not originating from
a related E/M service provided within the previous ¥ days nor leading to
an E/M sendce of procedure within the next 24 hours or soonest available

Telephone Evaluation and Management Service

Evaluation and management visits via audio-only telephone communications

CPT Code 99441 Telephone evaluation and managerment service by a phiysician or other
qualified health care professional who may report evaluation and
management services provided to an established patient, parent, or guardian
not orginating from a related E/M service provided within the previous 7
days nor leading to an E/M service or procedure within the next 24 hours or
soonest available appointment; 510 minutes of medical discussion

CPT Code 95442 11-20 minutes of medical discussion

CPT Code 95443 21-20 minutes of medical discussion

jakihty UNDERSTANDING TELEMEDICINE LAWS IN YOUR STATE

TELEMEDICINE COVERAGE AND PAYMENT FOR COMMERCIAL PAYERS

For commercial payers, telemedicine coverage and payment continue to evolve. The
below resource helps track changes in coverage and payment for telemedicine services.
Also, check with your local state medical association or society for more information.
COVID-19 telemedicine payment policies—Comparison between Medicare FFS and other

payors.

The tables on this page give common CPT codes for telemedicine services; other codes may be needed.

CPT Codes: 99091, 98970, 98971, 98872, 99201, 99202, 99203, 99204, 99205, 99211, 99212, 99213,
99214, 99215, 99421, 99422, 99423, 99441, 99442, 99443, 99453, 99454, 99457, 99458, 99473
and 99474

HCPCS Codes: G2061, G2062, G2063, G2012 and G2010

60— DOES MEDICARE OR MEDICAID COVER TELEMEDICINE?
Through December 3], 2024, you can get telemedicine services at any location
in the U.S, including your home. After this period, you must be in an office
or medical facility located in a rural area (in the U.S.) for most telemedicine services.

o—o MEDICARE TELEMEDICINE CODING
CMS has outlined medicare telemedicine coding guidelines in a fact sheet on their
website. For quick reference, the table to the left summarizes the coding guidelines for
telemedicine
reimbursement.

©— MEDICAID AND CHIP TELEMEDICINE TOOLKIT
CMS developed a toolkit to help states more quickly adopt telemedicine coverage
policies in the Medicaid and Children’s Health Insurance Programs (CHIP) during
COVID-19This toolkit includes descriptions of each of these areas and the
challenges they present:

« Patient populations eligible for telemedicine

« Coverage and reimbursement policies

« Providers and practitioners eligible to provide telemedicine
« Technology requirements

+ Pediatric considerations

- This toolkit also includes a compilation of frequently asked questions (FAQs) and other

resources available to states.
Access the Medicaid & CHIP Telemedicine Toolkit Checklist for states

63 CSIHEALTH 19


https://www.ama-assn.org/practice-management/digital/ama-telehealth-policy-coding-payment
https://www.ama-assn.org/practice-management/digital/ama-telehealth-policy-coding-payment
https://www.cms.gov/newsroom/fact-sheets/medicare-telemedicine-health-care-provider-fact-sheet
https://www.medicaid.gov/medicaid/benefits/telehealth/index.html
https://www.google.com/url?q=https://www.medicaid.gov/medicaid/benefits/downloads/medicaid-chip-telehealth-toolkit-checklist.docx&sa=D&source=docs&ust=1706676702243584&usg=AOvVaw0FbdYcCy6jTLFlfRj_MQDq
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UNDERSTANDING TELEMEDICINE LAWS IN YOUR STATE

HIPAA COMPLIANCE

Ensuring the security and privacy of patient data is a top priority in telemedicine. The
Health Insurance Portability and Accountability Act (HIPAA) sets the standard for
protecting sensitive patient information.

Healthcare professionals offering telemedicine services encounter unique challenges.
One such challenge arises during initial consultations: verifying patient identity. This is
particularly relevant when a patient is referred from one Covered Entity to another (with
no previous treatment relationship) or when the consultation occurs at a remote facility
managed by a different healthcare provider due to the patient's limited access to
telemedicine technology.

Once the patient’s identity is verified, maintaining the privacy of the consultation can also
be challenging. Healthcare providers may need to acquire recorded consent, especially
in situations involving the presence of a translator, caregiver, family member, the patient,
and when consultations appear in public settings where there's a risk of others
overhearing the conversation.

Health Insurance Portability and Accountability Act

NURSES ARE REQUIRED TO COMPLY WITH STANDARDS, INCLUDING THE FOLLOWING:

 Hedalth, Safety, and Quality Assurance: Compliance with health, safety, and quality
assurance requirements is imperative. This includes adhering to the guidelines set by
esteemed bodies such as The American Academy of Ambulatory Care Nurses and the
American Nurses Association provisions on telemedicine nursing care.

¢ International Nursing Standards: The International Council of Nursing,
spanning approximately 130 countries, sets the global standards for nurses involved in
telemedicine. These standards serve as a guiding light for nurses worldwide.

» HIPAA Requirements: Nurses conducting virtual visits must comply withHIPAA Rules.
This entails the exclusive use of authorized, HIPAA-compliant technologies while strictly
adhering to the stipulations of the HIPAA Privacy Rule.

All telemedicine services provided by covered healthcare providers and health plans must
comply with HIPAA Rules for Telemedicine Technology.

20
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Chapter 5:
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FIINDING THE RIGHT TECHNOLOGY PARTNER

Finding the Right Technology Partner

Choosing the appropriate technology partner is a critical decision when establishing
atelemedicine practice. To make an informed choice, consider several standards:

1. Regulatory Compliance: Look for a telemedicine vendor that complies with state
medical board regulations and adheres to HIPAA rules to ensure legal and ethicall

practice.

2. Technical Support: Prioritize platforms that offer extensive technical support for
providers and patients. A dependable support system is essential for a smooth

experience.

3. Cybersecurity: Safeguarding patient data is essential in telemedicine. Opt for a
platform that implements strong security features to protect users from cyber
threats. Features should include encryption, secure user authentication, and data

access controls.

ENSURING CYBERSECURITY

In telemedicine, cybersecurity is crucial due to the electronic
transmission and storage of sensitive patient data. Protecting
patient privacy and guarding against cyber threats are
non-negotiable. Therefore, its necessary to choose a telemedicine
platform that places a strong emphasis on cybersecurity.

For example, CSI MedHub incorporates robust security measures to
safeguard patient information during telemedicine interactions. These
measures include encryption, secure user authentication, and data
access controls. Prioritizing cybersecurity ensures HIPAA compliance
and fosters patient trust and confidence in your telemedicine practice.

Regardless of the chosen platform, the vendor must be willing to enter
a Business Associate Agreement. Even if the vendor cannot access
protected health information (PHI) due to encryption, this agreement
is a requirement under the persistent access guidance provided by
HHS' Office for Civil Rights. It applies to all cases where a platform is
used for creating, using, storing, or transmitting PHI.

For further insights into HIPAA-compliant telemedicine platforms, you
can explore the top 5 options here.

22
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https://www.hhs.gov/hipaa/for-professionals/special-topics/health-information-technology/cloud-computing/index.html
https://www.gethealthie.com/blog/the-5-best-hipaa-compliant-telehealth-tools

Chapter 6:

Preparing for Telemedicine Startup Costs

Establishing a telemedicine practice shares similarities with launching a business. It begins
with thorough budgeting and an ROl assessment. While many healthcare providers

believe that implementing telemedicine necessitates a significant initial capital outlay, it can
be pleasantly surprising to learn that you can begin this journey without substantial financial
investments. Telemedicine’s initial costs primarily revolve around platform selection, additional
staff recruitment, and essential equipment procurement. These expenses vary based on your
specific needs, but it's important to remember that telemedicine can deliver substantial
long-term financial benefits.

TELEMEDICINE STARTUP COSTS

When it comes to telemedicine startup costs, several factors will influence your overall

expenditure:

1. Staff Size: The number of staff at your practice affects costs.

2. Patient Volume: The number of patients you typically see is a significant cost factor.

3. Scope of Services: The range of services you provide impacts your expenses.

4. Software Development: The degree to which your existing software needs modification is
a consideration.

5. Hardware Requirements: This includes computers, microphones, cameras, and other
necessary equipment.

The cost of setting up a telemedicine practice can range from $10,000 to $300,000, depending
on your business model and software complexity.

P P T

PREPARING FOR TELEMEDICINE STARTUP COSTS

SPECIALIST MEDICAL DEVICES

Depending on your medical specialties, you may
require specific FDA approved medical devices to
enhance service quality and health outcomes. These
devices are often scalable to match your business's
growth. Prices for such devices vary, with an average
cost of around $900. Devices like blood pressure cuffs,
digital stethoscopes, and ENT scopes fall within this
price range. Keep in mind that various

instruments come at differing costs, so factor this into
your budget when transitioning to telemedicine.

Consider all-in-one solutions like the CSI Health
MedHub, a portable system ideal for healthcare
applications that demand clinical telemedicine equip
ment. This versatility allows you to have a virtual
primary care office virtually anywhere. Additionailly,
using diagnostic equipment during a telemedicine
visit can lead to higher reimbursement rates
compared to regular virtual consultations. Refer to the
section on CPT Codes and reimbursement rates for
further insights.

24
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Chapter 8:

Involving Your Staff to Build a Strategic
Telemedicine Framework

Transitioning to telemedicine is a multifaceted process that goes beyond individual
physicians. It requires the formation of a dedicated telemedicine team, staff training, and the
establishment of comprehensive workflows to ensure a seamless and efficient telemedicine
experience. This chapter provides a comprehensive guide on integrating telemedicine
strategically into medical practices.

1.BUILDING A TELEMEDICINE TEAM: COLLABORATIVE EXCELLENCE

Establishing a successful telemedicine practice involves assembling a collaborative
team, including healthcare providers, administrative staff, and technical support
personnel. Each member plays a crucial role in implementing telemedicine services.
Physicians conduct virtual consultations, administrative staff manage appointments,
and technical support ensures a seamless experience for both providers and patients.

A pivotal aspect of a successful telemedicine strategy is appointing a staff member as
the lead for telemedicine integration. This individual acts as the central point of contact
for coordination, addresses concerns, and oversees various aspects of telemedicine
implementation. Their role includes liaising with healthcare providers, administrative
staff, and technical support to ensure a cohesive approach to telemedicine adoption.

2.ENTRUSTING THROUGH TRAINING: PROFICIENCY AND CONFIDENCE

The success of a telemedicine practice relies on the proficiency and confidence of the
staff. Medical companies should invest in comprehensive training programs covering
a spectrum of competencies, including virtual consultations, technical troubleshooting,
and exceptional customer service. A well-trained team ensures seamless telemedicine
operations and upholds a high standard of care.

26
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3. CRAFTING COMPREHENSIVE WORKFLOWS: SEAMLESS PATIENT EXPERIENCES
Mapping out telemedicine workflows is instrumental in the effective implementation of
telemedicine programs. These workflows outline the sequence of actions before, during,
and after a telemedicine visit, ensuring a seamless and efficient experience for both
providers and patients. From patient appointment scheduling to follow-up care
coordination, each phase requires detailed planning to address patient requirements,
maintain data security, and adhere to regulatory mandates.

As the healthcare landscape evolves, integrating telemedicine becomes not just a
technological advancement but a strategic imperative. By designating a telemedicine
lead, empowering staff through training, and implementing comprehensive workflows,
medical companies position themselves at the forefront of telemedicine innovation. This
strategic approach ensures the provision of optimal patient care and enables them to
navigate the future of healthcare with confidence.
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’.
c ha pte r ® T EDUCATING AND PROMOTING YOUR PATIENTS ON NEW SERVICES OFFERED

Educati nga nd Promoti ng Your Patients on New with training on effective patient communication, play a pivotal role as ambassadors for
R telemedicine adoption. They guide patients through the initial steps, fostering a sense of
Services Offered confidence and actively promoting the benefits of telemedicine.

Integrating telemedicine information into regular communication channels, such as
newsletters and social media, serves to reinforce awareness. Consistent messaging
emphasizes the convenience and accessibility that telemedicine brings to the forefront of
patient care. The active involvement of staff in disseminating this information enhances
patient trust and confidence in the new healthcare paradigm.

Patient feedback becomes a valuable tool for continuous improvement, allowing medical
practices to refine their communication strategies, address concerns, and enhance the
overall patient education process. Establishing accessible support channels, coupled with
a commitment to ongoing telemedicine literacy, ensures that patients feel supported and
informed as they navigate this new frontier in healthcare. By prioritizing patient education
and actively engaging staff in promotion, medical practices facilitate a smoother transition
to telemedicine, empowering patients to actively participate in their healthcare journey
through innovative and accessible services.

In the journey towards integrating telemedicine into medical practice, the pivotal next step
involves not only introducing patients to this transformative approach but also actively
engaging staff in promoting and educating patients about the revolutionary telemedicine
services now offered. Clear and concise communication stands as the cornerstone of this
multifaceted effort. Medical professionals are encouraged to craft patient-centric
messaging that vividly emphasizes the benefits, convenience, and accessibility offered by
telemedicine services.

To complement these efforts, tailored educational resources, including brochures and
online materials, are designed to explain the intricacies of telemedicine in a language that
resonates with patients. Furthermore, interactive sessions, such as virtual Q&A sessions and
webinars, provide valuable platforms for patients to actively engage with healthcare
providers, addressing concerns and demystifying the telemedicine experience.

Initiating patients into the telemedicine platform is a crucial aspect, and user-friendly
guides, video tutorials, or live demonstrations are instrumental in ensuring their comfort in
navigating the digital landscape of virtual healthcare. In this process, frontline staff, armed
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Chapter 8:

Measuring Success in Telemedicine Integration

Incorporating telemedicine into medical practices represents a progressive stride in
modernizing healthcare delivery. Yet, gauging the success of this transformative
endeavor transcends conventional metrics, considering the myriad factors that play a
pivotal role in effectively evaluating telemedicine’s success within a new workspace.

PATIENT ENGAGEMENT AND SATISFACTION

A cornerstone of telemedicine success lies in patient engagement and satisfaction.
The level of patient involvement, their feedback, and the overall satisfaction with
telemedicine services serve as crucial indicators. Employ surveys, feedback forms, and
direct patient testimonials to glean insights into the patient experience and their
perception of the quality of care delivered through telemedicine.

ACCESSIBILITY AND REACH

Evaluate the reach and accessibility of telemedicine services, focusing on

expanding the patient base, especially in underserved or remote areas. Analyze data
on the geographic distribution of telemedicine consultations to identify areas of
impact. The success of telemedicine can be gauged by its ability to make healthcare
services accessible to a broader and more diverse population.

OPERATIONAL EFFICIENCY

Assess the impact of telemedicine on the operational efficiency of your practice. Dive
into metrics such as the reduction in appointment lead times, wait times, and overaill
appointment duration. Monitor how telemedicine integration influences the
scheduling process, resource allocation, and staff workload. Success in this dimension
is marked by improvements in workflow efficiency and resource utilization.

COST SAVINGS AND REVENUE GENERATION

Examine the financial impact of telemedicine by measuring cost savings resulting
from reduced no-show appointments, decreased overhead costs, and improved
resource utilization. Simultaneously, analyze the revenue generated through
telemedicine services. A prosperous telemedicine integration should manifest in a
positive financial impact on the overall practice.
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PROVIDER ADOPTION AND SATISFACTION

Evaluate the acceptance and satisfaction levels among healthcare providers, measuring
the adoption rate of telemedicine services among physicians and staff. Assess their
contentment with the technology, training programs, and the overall telemedicine
experience. Provider buy-in is a pivotal factor influencing the success of telemedicine
integration.

HEALTH OUTCOMES AND FOLLOW: UP CARE

Assess the impact of telemedicine on health outcomes and follow-up care. Examine
patient adherence to treatment plans, medication management, and the effectiveness of
virtual consultations in addressing health concerns. Monitor the reduction in hospitall
readmissions and complications to gauge the success of telemedicine in improving overall
patient outcomes.

REGULATORY COMPLIANCE AND DATA SECURITY

Ensure compliance with healthcare regulations and data security standards. Regularly
assess the telemedicine platform’s adherence to legal and regulatory requirements.
Measure the effectiveness of security protocols in safeguarding patient information. A
triumphant telemedicine integration prioritizes compliance and robust data protection.

CONTINUED INNOVATION AND ADAPTABILITY

Measure the practice’s ability to adapt to evolving telemedicine technologies and industry
trends. Assess the integration of new features, innovations, and technologies that enhance
the telemedicine experience. The success of a telemedicine strategy is marked by its
dynamic nature, continuously evolving to meet the changing needs of both patients

and providers.

Measuring success in telemedicine integration necessitates a comprehensive evaluation
across multiple dimensions. By considering patient engagement, accessibility, operational
efficiency, financial impact, provider satisfaction, health outcomes, regulatory compliance,
and ongoing innovation, medical practices can gain a holistic understanding of the
effectiveness of their telemedicine initiatives. A consistent commmitment to assessment
and adaptation will ensure continued success in navigating the evolving landscape

of telemedicine.
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c h q pte r 9 ® T CSIHEALTH’S INTEGRATED TELEMEDICINE SOLUTIONS

CSl Health's Integrated Telemedicine Solutions CUSTOM SOLUTIONS ~ BUILT FOR YOUR NEEDS

Our custom platforms empower medical professionals to seamlessly initiate patient
profiles and conduct diagnostic tests through integrated peripherals for automated
biometric data capture. This user-friendly diagnostic interface is touch-responsive,
operating on the cutting-edge Microsoft Surface Pro 7+ equipped with CSI Health's
Diagnostic AP, providing operators the flexibility to select from ad-hoc exams or
predefined health screening workflows.

CSl Health understands the importance of creating seamless telemedicine experiences. Our
user-friendly software enables medical professionals to effortlessly gather crucial
information during live telemedicine consultations, ensuring a streamlined and effective
patient interaction.

Join us in this journey as we explore how each facet of CSI Health's telemedicine solutions
contributes to a new era of excellence in remote healthcare delivery. With innovation,
precision, and a commitment to putting the "Medicine” back into "Telemedicine,” CSI Health is
shaping the future of telemedicine.

MEDHUB — CREATE VIRTUAL CLINICS

MedHub's Hybrid Telemedicine seamlessly integrates hospital-grade peripherals for
diagnostics and physician consultations. Offering secure data transfer through
HIPAA-compliant servers and personalized UI/UX branding, MedHub facilitates the
creation of virtual clinics, aligning with established brand standards.

QUICK CHECK — SELF-SERVE CHECK-INS

Simplify health assessments with the QuickCheck Kiosk, offering an array of diagnostic
tests, including blood pressure, weight, and body composition analysis. This user-
friendly system ensures prompt results, fostering health awareness and proactive
healthcare management.
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